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Holiday Retail Trends

Japan, 2025

Japan’s 2025 holiday retail outlook is upbeat but value-driven, with consumer confidence at a four-
month high.! Digital order volume is up 7% YoY, outpacing the global average of 1%.2 Use Performance
Max to keep your brand visible and reach high-intent shoppers—from early birds to last-minute buyers.
Contact your Account Specialist to get started.

Key trends and strategies All-up retail: Rolling average of searches, indexed
over three years, 2023-20257
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63% of shoppers prefer stores offering points.>6 Use
Remarketing to reward loyal shoppers with exclusive deals 2023 2024 w2025
and free shipping, encouraging repeat visits.

Rolling average of searches, indexed by retail category, 20247
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Sources: 1. Economic and Social Research Institute - Cabinet Office (2025); 2. Salesforce US (2025); 3. Shopify Japan Inc. (2024); 4. Statista (2025); 5. Nomura Research Institute
Ltd. (2025); 6. Salesforce Japan (2024); 7. Microsoft Internal Data (2023-2025); 8. Microsoft Internal Data (2024-2025); 9. Microsoft Internal Data (June 2025).
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Top brand & generic terms in Food & Beverage, Sep - Dec 20247
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Share of online retail shopping users by age group, 20234

Microsoft search volume
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Consumers shopping for Hobbies &
Leisure/Toys & Games are also In-
Market for?

l

/Financial Services/Credit
& Lending/Credit Cards

77.9%  /Arts & Craft Supplies

/Beauty Products &
60.4%  Services/Spa & Beauty
Services

/Computers &

(o)
>9:1% Peripherals

Highlight practical gifts: Nearly half
of shoppers prefer useful, lasting
presents.3 Feature these in Shopping
Ads to meet demand.

Top brand terms in Apparel, Aug-Dec 2024’ Shift in purchasing attitude, 2012-2024>
A: | sometimes buy products B: Even when buying
online without going to a products online, | check the

physical store

actual product in a store.

LETS 2012 |55 35% - 37%
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2024 |2ZTaEm 31% 26% 2o
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Build trust with older shoppers: Two-thirds of Microsoft search users are men aged 50+8 who value reviews, product info,
and security.> Use Microsoft Cashback to offer incentives and boost confidence, encouraging these shoppers to complete

their purchases.

Sources: 1. Economic and Social Research Institute - Cabinet Office (2025); 2. Salesforce US (2025); 3. Shopify Japan Inc. (2024); 4. Statista (2025); 5. Nomura Research Institute
Ltd. (2025); 6. Salesforce Japan (2024); 7. Microsoft Internal Data (2023-2025); 8. Microsoft Internal Data (2024-2025); 9. Microsoft Internal Data (June 2025).
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